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FOREWARD

This is Hightstown's second 5-year Community Forestry Management Plan. Their shade
tree program has always been strong and it is reflected in this plan where refinements to the
inventory, shade tree ordinance, and public education programs are indicative of a progressive
program striving to improve a working system. Whereas some towns are starting from the
beginning, Hightstown is looking forward to areas such as tree recycling that would overwhelm
many towns. They also include one (maybe two in the near future) high school student(s) in
their Environmental Commission that is an excellent means of getting your message into the
schools and homes of youth.

I would encourage the Environmental Commission to recruit new members to share in
the workload, training and participation in managing the tree resource. This may be done by
forming a Shade Tree Committee, which may draw persons who are particularly interested in
tree issues and not necessarily environmental issues.

The street tree inventory was updated during the last Community Forestry Management
Plan. The inventory should include vacant planting sites so one may get some idea of the extent
of occupancy. From the recent data in the inventory, it is obvious that callery pear comprising
26% of the population is overplanted. Zelko va representing 7%, should not be increased in
number. It is surprising that almost no ornamental cherry or crabapple are in the Borough. These
tree species, mostly being small in stature, would be good for the planting spaces less than 3 feet
in width. The inventory indicates that over half of all the trees are in planting strips less than 3
feet wide. Sourwood, yellowwood and American hornbeam might also be considered.

Remember that the resource we are managing is likely to outlive us and mistakes are
measured in decades. Basic mistakes tend to be the most egregious. Be mindful of the basics
and the rest will follow.

Kevin L Scibilia
NJ Certified Tree Expert #279
March 2012
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2. Introduction

A. Mission Statement

The Borough of Hightstown seeks to promote tree health and sustainability of trees in the
public right-of-way and in the Borough's parks. In so doing, this process will simultaneously
improve public safety. The management plan will promote awareness of the aesthetic,
environmental and fmancial value of the shade tree resource and the actions required by the
town's citizens and governing bodies for its proper stewardship.

B. Goals and Objectives

Goal #1: Increase public awareness of the aesthetic, historical, environmental and
financial value of trees in the urban forest,
Objectives:

• Continue to prepare an annual article for submission to the local newspaper on the
benefits of trees.

• Continue to address at least one local club at a public meeting.
• Prepare a list of Hightstown's significant trees possibly as an honors project in

conjunction with high school. Link completed project to Borough web site.
• Open an additional position for a studen1 committee member from the Peddie School in

addition to the current Hightstown High School member.
• Consider forming a separate Shade Tree Committee to increase the number of persons

available and the focus on the shade tree resource.
• Invite local tree professionals to speak on Arbor Day to a grade at the elementary, middle

or high school for a half hour each year. Consider arborists, consultants, nursery owners,
fruit growers, Christmas tree growers, foresters, timberland owners, among others.

• Find local crafters who can utilize wood of removed public trees.

Goal #2: Promote awareness among public officials and business owners of the
benefits of a well-managed urban tree resource
Objectives:

• Provide an annual presentation to the mayor and council of the progress made in the
management of the urban tree resource and its benefits.

• Provide a similar presentation to the planning and zoning board possibly stressing the
value of diversity and proper tree selection such as avoiding ash plantings until the
emerald ash borer has been addressed.

• Continue making businesses aware of the benefits of tree "ownership" through an article
on the Borough's website.

Goal #3: Develop a Comprehensive Tree Management Plan (CTMP) utilizing data
from the street tree inventory.
Objectives:

• Update street data collected under last forestry management plan, to include removals,
new plantings, and vacant planting locations.
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• Determine the number of species that comprise more than 5% of the total Hightstown
Street Tree Population and resolve to plant different species.
Determine the number of vacant planting sites and appropriate tree species to occupy
those sites. This will be affected mostly by overhead primary conductors and width of
planting strip.
Become aware of inherent weaknesses of certain cultivars such as formation of weak
forks prevalent in many maple cultivars and pear cultivars. Beware of fruitless cultivars
that may bear fruit 20 or so years after planting such as "male clones" of ginkgo or
fruitless honeylocust.

•

•

Goal #4: Reduce tree/sidewalk conflicts
Objectives:

• Continue to select trees to minimize sidewalk disturbance.
• Investigate a cooperative approach to mending heaved sidewalks.

o Trade a day of stump grinding with nearby Township for a day of concrete
grinding.

o Investigate grouping sidewalk repair such as foam injection across several
residents to be done under contract by one contractor hired by the Borough.

o Try using pavers to bridge over roots rather than cutting them when replacing
walks.

Goal #5: Train an effective group of tree managers
Objectives:

• Core train two additional individuals to •upplement the two in place.
• Investigate methods to get more interested individuals trained in continuing education

units while staying within budget and time constraints. Consider on-site training.
• A separate Shade Tree Committee may ( aw more interested persons to meetings,

training. (Discussed in Goal 1)

Goal #6: Adopt the new Borough ordinance on trees
Objectives:

• Investigate forming a Shade Tree Committee and add this to the ordinance.
• A revised ordinance was completed under the last community forestry management plan

but due to a lack of funding, has not been reviewed by the attorney and adopted.
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C. Liability Statement

In Hightstown we enjoy the many benefits of our trees: cleaner air, summer shade,
reduced soil erosion, and carbon sequestering to name just a few. To take advantage of these
benefits, we have integrated trees into our environment in ways that enhance our daily lives,
beyond just these physical benefits. We plant trees to make our environments more beautiful.

Although we may hold trees in this high regard, we must understand that they are living
things, given to living, and eventually dying in a process that can vary greatly from tree to tree.
We believe that we can have a positive effect on this process, by managing our tree resource in a
manner that benefits our important tree assets while also enhancing public safety through the
implementation of a logical, realistic, and affordable management plan, we are calling the
Comprehensive Tree Management Plan (CTMP).

Hightstown has limited resources, and so we must work within a reasonable budget that
may not be able to meet each and every need of our community forest immediately. Therefore, it
is the intent of the CTMP to focus available resources to the greatest need and step by step work
towards a healthy forest with commensurate reduced risks to the public safety.

We want to become more proactive in the management and care of our trees. Through
inventory and hazard assessment, we will positi: in our Environmental Commission to take
corrective action prior to structural tree failure and other hazardous tree related conditions. We
acknowledged that not all hazardous conditions can or will be predicted. Good maintenance and
care can reduce the probability of hazards, but a.s with anything in our natural world, unexpected
results can and will still occur.

Below we outline a process through with. Hightstown Borough will develop a
Comprehensive Tree Management Plan that devotes reasonable levels of resources (staffand
volunteer time as well as budget monies) in a planned manner that is designed to reduce the
number of tree related accidents and thereby reduce the Borough's exposure to liabilities, as it
also seeks to invest in the important asset of our Borough's trees.

3. Community Overview

The Borough of Hightstown is a residential community in Mercer County. It is
completely encircled by East Windsor Townshi . With a population of approximately 5200
residents (2000 census), the Borough occupies pproximately 1.2 square miles. The street tree
population has been inventoried. Street trees number approximately 350 and their composition is
varied but a.large percentage of the population is comprised of maple, oak and pear. Sidewalk
heaving has been identified as a problem issue within the Borough.

The Borough of Hightstown has benefitted from the beauty of its shade tree resource.
Many of the Borough's residents chose to live in Hightstown, in part, because of this resource
and the charm it brings to the Borough streets and parks. Support for Borough trees has always
been strong. There has been ongoing private funding of street tree planting since 1996. When
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many municipalities were disbanding their shade' tree commissions to avoid potential liability,
Hightstown maintained the office of Shade Tree Official as part of its Environmental
Commission.

The street tree inventory was updated over the past five years. Some noteworthy aspects
from the inventory are the following. Over 50% of the trees are growing in a planting space less
than three feet wide. This is a very narrow strip that severely limits the appropriate species that
can be planted there. Also interesting is that there are very few flowering cherry or crabapple
species in the Borough. These species would be particularly suited to a narrow planting strip.
Other choices for a narrow strip might be sourwood, Japanese lilac tree, redbud, and dogwood.

It would be helpful to include vacant planting locations in the inventory as a species. If
you know the percent of vacancy, you can determine the occupancy of street trees within the
Borough. Are there 10% vacancies or 50%? One also obtains a better understanding of which
species are over represented if you compare their number to the total number of spaces, not trees
in the town. For instance, currently zelkova represents 33/466 trees or 7% of all the trees in the
Borough and would be considered overplanted. However if there are 30% vacant planting sites
(140 spaces) the total number of plant able spaces are 466 trees + 140 spaces = 606 sites. Now
zelkova represents 33/606 = 5% of the planting sites, which is the number we try not to exceed
for anyone species. .

The Borough's tree resource is in generally good condition, given the active maintenance
undertaken in the last 10 years. Some of the problems encountered have been bacterial leaf
scorch, wind damage to callery pear, decline from root damage during sidewalk replacement or
utility work.

Hightstown, being rather small in land area (1 square mile) and built out, has little
opportunity for open space. The 1999 Master Plan links land use to redevelopment of the central
business district, where sidewalks will be widen ed and streets narrowed to allow for a calmed
streetscape. This streetscape includes new street trees. Also included in the Master Plan is the
creation of a Greenway system of bicycle, jogging and walking paths through Hightstown. Two
greenway trails follow an abandoned railway bed along the Rocky Brook and Peddie Lake and
connect with similar pathways in the surrounding East Windsor Township.

Wildfire protection of this community is not considered a priority. As an urban area,
wildfire is highly unlikely to occur here.

There is little opportunity for storm water abatement short of striving for full occupancy
of street tree planting sites. This would have minimal effect on storm water runoff possibly
delaying a small portion of rainfall by interception of rain by the tree canopy. The greatest
abatement occurs with maintenance of forested soils to absorb rainfall. This is not possible with
most of Hightstown being built out. However, the Borough has been successful in establishing
rain gardens at the edges of parking lots and similar impervious areas. Rain gardens have
included wet soils tolerant tree species.
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4. Arbor Day Activities

The schools in the Borough and surrounding Township currently run programs for Arbor
Day, as well as raise funds for and promote tree stewardship. Each year, trees are planted by the
students on school grounds. The programs are vell managed by the schools and their staff. For
this next management period, the Environmental Commission will investigate getting tree
professionals to give a talk to the students on or around Arbor Day. People to contact may
include foresters, nursery owners, Christmas tree growers, arborists, botanists, naturalists,
sawyers and others.

Current plans are to continue to sponsor a community event (walk, clean up, etc.) on or
around Arbor Day to highlight environmental features in the Borough, including its trees.

5. Community Forestry Program Admini!i.tration

Organizational Chart for the Borough of Hightstown

Mayor & BomUJCouncil

I
Environmental

Commission

(Shade Tree Offi:ial) "

I ../Certified Tree Expert

Department of Public
Works

(Tree Work Manager)

- Highstovv 11 Public
Works

-

- Tree Service Vendor
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The Community Forestry Management Plan willibe administered through the Borough's
designated Shade Tree Official. In the future, this position may be included on a Shade Tree
Committee.

The Shade Tree Official (CORE accredited) will review the plan no less than annually to
ascertain progress against stated goals and to consider adjustments. The Environmental
Commission will act in an advisory fashion to the Shade Tree Official on matters of the CFMP.

The Public Works Department will manage all tree work. Borough Public Works will perform
tree work through one of two methods: 1) Its own forces (when qualified), or 2) a qualified
vendor (tree service).

Completed tree work will be reviewed by the C<)RE-accredited Public Works Tree Work
Manager. In cases where conditions are discovered that were not understood before tree work
began, the Public Works Tree manager will contact the Shade Tree Official and reconsider the
nature of the tree work required.

The Shade Tree Official will, though the Tree Work Manager at Public Works, bring in a NJ
Certified Tree Expert whenever the condition of a tree warrants. The Certified Tree Expert will
make recommendations to the Shade Tree Official and work will be carried out as determined by
the Official as advised by the Environmental C mmission.
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6. Community Map of the Borough of Hightstown, NJ
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7. Training Plan

Currently, two individuals are CORE trained. For the next five year period, one objective
is to train two additional individuals in CORE to share responsibility in managing as well as to
serve as back up if one or more currently trained individuals is unable to perform their task.

It has been difficult to get a number of volunteers to Continuing Education Seminars and
it is desirable to expand the training to more volunteers for much the same reasons as given for
CORE Training. One option may be to have on-site training seminars that would be more cost
effective for a group of individuals as well as more flexible in scheduling and topic selection.
One consultant on the training list does provide on-site training. Refer to
http://www.state.nj.us/dep/parksandforests/forest/community/pdf files/recommended ceu coms
es.pdf

Training overview. Training is divided into Core training and Continuing Education
Credits (CEU's). The information below is taken directly from the Community Forestry Act
training skills and Accreditation Program pages 56-58:

CORE Training

CORE Training is designed to familiarize individuals with the background of Community Forestry
and Shade Tree Commissions, the legal aspects of managing trees and the recognition of hazardous
tree situations. CORE Training is a requirement for municipalities and counties to gain Approved
Status under the New Jersey Shade Tree and Com munity Forestry Assistance Act.
CORE TRAINING DOES NOT RECEIVE CEU CREDIT
CORE Training programs will accredit the indivi .uals attending the program. If an individual moves
out of a municipality or county, the accreditation status goes with them and a replacement will need
to be trained.

CORE TRAINING IS FOR:
• Persons participating in local tree boards, commissions, or groups designated by the Mayor

as the responsible party for community trees
• Any municipal or county representative or employee charged with the mission of providing

maintenance or stewardship to community trees

REQUIREMENTS:
A minimum of two persons per municipality or county seeking accreditation under the Act must
attend CORE Training.

• One person must be a local municipal employee or elected official.
• One person must be a commission member, board member, volunteer from the community,

or elected official.

Completion of the CORE Training program will satisfy one of the three requirements of
municipalities and counties seeking approved status for the initial year under the requirements of the
New Jersey Shade Tree and Community Forestry Assistance Act. The other two initial requirements
are an approved Community Forestry Management Plan, and the submission of an Annual
Accomplishment Report prior to the deadline of February 15th. After the initial year, municipalities
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are expected to meet all four requirements for Approved Status. These requirements are an
approved Community Forestry Management Plan, a CORE trained municipal Volunteer, a
CORE trained municipal Employee, submission of an Annual Accomplishment Report, and
compiling a total of eight (8) CEU's by a minimum of two (2) people. No person or profession is
exempt from CORE Training.

Core Training Topics

BACKGROUND OF COMMUNITY FORESTRY AND SHADE TREE COMMISSIONS IN NEW
JERSEY

• History and development in New Jersey
• Programs
• Technical resources available
• Local, state, and national organizations
• Community Forestry Program grant opport nities

LEGAL ASPECTS
• Tort Claims/New Jersey Shade Tree and Community Forestry Assistance Act
• Commissions vs. Advisory Boards
• State Statute governing municipal Shade Tree Commissions
• Sample ordinances for municipal Shade Tree Commissions
• Sample resolutions and regulations for County Commissions or County Boards
• Right of way issues

HAZARDOUS TREE SITUATIONS
• Understanding target areas
• Recognizing common tree defects
• Recognizing tree species that are prone to problems
• Prioritizing problem trees for maintenance or removal
• Recognizing sight line problems

APPROVED STATUS UNDER THE ACT
• Community Forestry Management Plans

- The Municipality-Consulting Forester relationship
Guidelines
Submission and Approval Procedures
Reaching and Maintaining Approved Status

• Continuing Education Units (CEUs)
Fulfilling CEU requirements
CEU training opportunities

• CORE Training
Fulfilling CORE requirement

• Annual Accomplishment Report

Continuing Education Units
Municipal or county Approved Status will continue past the initial year when individuals attend
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programs that offer Continuing Education Units (CEUs).
CEU credits are acquired for the municipality or county, not the individual. If an individual who has
acquired CEUs for a municipality or county moves out of that municipality or county in the same
year, the CEU credits stay with the municipality 0]' county.

CEUs ARE FOR:

• Any individual representing the municipality or county who is in some way involved with or
responsible for the Shade Tree resource in that municipality or county.

• CORE Training is not a prerequisite for acquiring Continuing Education Unit (CEU)
credits.

REQUIREMENTS:

• Each municipality/connty must accrue a minimum total of eight (8) Continuing
Education Unit (CEU) credits annually 0 maintain approved status.

• No less than two (2) individuals representing the muuicipality/county each year must
acquire these eight (8) CEUs.

Continuing Education Unit credits will be offered to municipal representatives by a variety of
organizations throughout the year. The accredited representatives of the municipality or county will
receive notifications in the mail from the New Jersey Forest Service identifying some seminars,
courses or conferences that offer CEU credits. at er programs pertaining to tree care may also be
eligible to award CEU credits, including training put on "In-House" by a Consulting Forester or a
CTE. If an individual believes that a program they have attended should be eligible for
Continuing Education Units, they should contact the Training Coordinator following the
procedure for requesting CEU credits. Individ uals, consultants, or contracted firms may only
represent one municipality or county at a CEU course.

CEU Categories

SOME TOPICS THAT WOULD QUALIFY FOR CEU CREDITS:
• Tree Selection
• Proper Tree Pruning
• Tree Planting Techniques
• Soils
• Insect and Disease Identification
• Tree Biology
• Tree Identification
• Beneficial Insects / Biological Controls
• Municipal Tree Budgets
• Tree Inventories
• Tree Maintenance
• Storm / Emergency Tree Management Plans
• Tree / Sidewalk Conflicts
• Wood Recycling / Leaf Composting
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• Public Relations / Community Involvement
Proper Use of Pesticides
Trees and Utilities
Integrated Pest Management
Hazardous Tree Conditions
Root Barriers
Other Tree Related Topics

•
•
•
•
•
•

8. Public Education I Awareness I Outreach

Historically, the Hightstown Environmental Commission has reserved a seat for a student
member from Hightstown High School who attends meetings with the intention that the
Commission will support student projects related to environmental issues. The program is well
received and we are looking to include another seat for a Peddie School student in the upcoming
plan period.

As in the past, the Commission will cont inue to write articles that will be posted on the
Borough website on environmental and tree related issues.

Each year at the Borough's fall fair, the Commission maintains a booth that provides
information to residents, and has sold "tree shirts" that say "My Tree Grows in Hightstown."

Press releases are issued to the local pap ers describing events and their benefits to the
Borough. Some press releases have announced community clean-up days, walks on the
Greenways, or the planting of new trees.

The Borough's website (http;llwww.higlltstownborough.com) currently provides calendar
information such as meetings and scheduled activities as well as contact information. There is
much room to add to this powerful tool such as informational articles concerning some of the
most common questions, links to cooperative extension sites describing common problems or
diseases, an outlet for a brochure (possibly produced by a high school member) on anyone of
many topics such as, how to compost leaves for the garden, how to fix a heaved sidewalk
without damaging the tree, how trees and their roots grow, etc.

New for this plan period will be the institution of guest speakers in the schools on or near
Arbor Day (see Section 4 Arbor Day).

9. Tree Recycling

The Borough currently has some work performed by outside vendors who are responsible
for disposing of wood waste. The work done by the Borough itself offers woodchips and
firewood to residents to use in their landscape and fireplaces.
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For the upcoming plan period, we would like to find outlets for the wood waste that may
have higher use than firewood or mulch. A search for local crafters or portable sawmill owners
may provide a better outlet for material taken from the urban trees. Traditional sawmills
typically are not interested in urban trees because of the high probability that foreign objects
such as metal will ruin their very expensive saw, Band sawmills have much more affordable
blades that, if ruined, do not pose a major financial burden. Some specialty trees such as
persimmon or linden may be in demand by artists or crafters. It is difficult to know what is
useful until you begin to investigate. Sometimes, the answers are surprising.

10. Ordinance Establishment

A new ordinance was written in the last plan period but was not adopted due to a lack of
funding for legal review. During this plan period, the Environmental Commission wants to
possibly add a separate Shade Tree Committee 10 the ordinance before pushing for its adoption.
Hopefully funding for legal review will be available over the next five-year plan.

11. Tree Care Disaster Plan

No formal Tree Care Disaster Plan currently exists for the Borough of Hightstown. A
good reference for managing tree disasters is "Storms Over the Urban Forest" at
htip:llwww.na.fs.fed.us/spfo/pubs/uf/sotuf/sotuf.htm. In a full-scale disaster, contractors may
not be able to get to your town in a timely fashion if surrounding roadways are also blocked.
Things to consider for a massive disaster may include: a priority listing of roadways to open,
assurance that sufficient saws, trucks, equipment and trained personnel are available to clear
streets, designation of temporary storage area for wood and tree trunks and/or branches.

12. Insect and Disease Management

As in many forested communities, the best protection from insects and disease is a
diverse population. It is recommended that no one species comprise more than 5% of the total
street tree population. Many pests are specific to one or a limited number of species. By having
a diverse population, the pest tends to move more slowly because it does not have an endless
supply of closely spaced susceptible hosts. The overall damage will be limited to the favored
species leaving the remainder of the population in tact. If this is only 5% of the population, that
is much more tolerable than the total catastrophe encountered in the Midwest when Dutch El
disease swept through the towns that had lined their streets predominantly with American elms.
There are many other examples of pests devastating large homogenous tree populations, such as
chestnut blight, emerald ash borer, and southern pine beetle among others.

Typically, there is little money or will to keep pests in check by the application of
pesticides to public trees. Rarely is it necessary to apply pesticides to street trees to maintain
their health. Given the fact that pesticide application is not likely to occur it is all the more
important to guard against pest outbreaks with a diverse population. This is not to say that one
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street cannot be planted to all the same tree. Just don't plant multiple streets with the same
species so they become a large component (greater than 5%) of the street tree population.
Diversity will suppress major pest outbreaks and typically confine losses to a small proportion of
the street tree population. No trees are immune from pest attacks.

Diversity also limits damage due to other causes. Bradford pear to tends to split when it
becomes about 20 years old because of poor branch structure. Ginkgo is fairly resistant to pest
attacks but some develop fruit when they become about twenty years of age. This fruit when it
rots has a very offensive odor (some say rotten hutter, others dog excrement, but almost all agree
it stinks!). Imagine the problems with half your town planted to ginkgo if half of them began
producing fruit! Finally, not all trees live to be the same age. Smaller stature trees tend to be
shorter lived than larger stature trees. A mixture: of small stature and large stature trees will
stagger the time when they mature and die. Many towns in New Jersey planted large numbers of
Norway maples in the middle of the last century. In 50 years, a large proportion of the trees died
off leaving huge gaps in the street tree population and taxing the ability of towns to remove the
large number of dead trees. We need to learn from these past mistakes and not allow situations
to manifest themselves in the coming decades because of poor planning. We are dealing with a
resource that is likely to outlive us. It deserves proper planning.

13. Statement of Tree Budget (Estimated for 2011)

Tree Maintenance
DPW 31.25 hours
Contracted tree services

Volunteer hours
2 volunteers @ 4 hours each X 25.20

$ 582.00
$1,727.50

$ 201.60

Total $2,511.10

The budget for 2011 has been less than in the past due to tight municipal budgets and also the
reduced need for contracted tree maintenance b ecause of keeping up with maintenance of
Borough trees.

14. Statement of Plan Implementation

2012
• Obtain core training for at least one possibly two additional individuals.

(see section 7)
• Expand volunteer base (see section 8)
• Determine if a dedicated Shade Tree Committee would be advantageous.
• Contact tree related volunteers to speak at school(s) on Arbor Day. (see section 4)
• Invite high school student member from Peddie School to join Environmental

Commission or Shade Tree Committee.
• Apply far CSIP Grant or ather fu...nding for street tree/hazard tree inventory.
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• Make presentation to Mayor/Council on important tree matters.
Write article for Borough website
Provide 8 CEU training credits to at least two shade tree personnel.
File NJ Shade Tree and Community Forestry and Assistance Act Annual
Accomplishment Report

•
•
•

2013
• Assess guest speaker program/continue Arbor Day speakers.
• Update street tree inventory to include vacancies, consider a complete reinventory.
• Train two Shade Tree Commission Members in hazard tree identification.
• Investigate shared services with East Windsor or other nearby municipality i.e. stump

grinding for sidewalk grinding
• Link tree newsletter or information to the Borough website.
• Amend ordinance to include a Shade Tree Committee if one is desired.
• Search for an outlet for wood removed d.iring maintenance operations (crafters,

woodworkers, 'small sawmill operators)
• Seek CSIP or other funding for demonstration of sidewalk replacement utilizing concrete

pavers to repair sidewalk flags heaved b.' tree roots (2 sites).
• Make presentation to Mayor/Council on important tree matters.
• Write article for Borough website
• Provide 8 CEU training credits to at least two shade tree personnel.
• File NJ Shade Tree and Community Forestry and Assistance Act Annual

AccomplishmentReport

2014
• Continue Arbor Day Speaker program.
• Inspect street trees (windshield survey) fDrhazard trees or reinventory.
• Investigate shared expenses of homeowners for work on sidewalk repair.
• Expand street tree link to Borough website to include answers to common questions

about trees.
• Seek funding to adopt (revised) street tre-eordinance.
• Search for an outlet for wood removed during maintenance operations (crafters,

woodworkers, small sawmill operators)
• Make presentation to Mayor/Council on important tree matters.
• Write article for Borough website
• Provide 8 CEU training credits to at least two shade tree personnel.
• File NJ Shade Tree and Community Forestry and Assistance Act Annual

Accomplishment Report

2015
• Continue Arbor Day Speaker program.
• Inspect street trees (windshield survey) for hazard trees.
• Provide two hours of community talks/education/awareness to school groups, garden

clubs, civic groups, etc.
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• Update or add to street tree link to Borough website
Search for an outlet for wood removed during maintenance operations (crafters,
woodworkers, small sawmill operators)
Apply for CSIP grant for next five-year CFMP.
Provide 8 CEU training credits to at least two shade tree personnel.
Make presentation to Mayor/Council on important tree matters.
Write article Borough website
File NJ Shade Tree and Community Forestry and Assistance Act Annual
Accomplishment Report

•

•
•
•
•
•

2016
• Continue Arbor Day Speaker program.
• Seek CSIP or other funding for demonstration of sidewalk replacement utilizing concrete

pavers to repair sidewalk flags heaved by tree roots (2 sites).
• Continue hazard tree inspection and maintenance program.
• Update inventory to include any new changes.
• Provide two hours of community talks/education/awareness to school groups, garden

clubs, civic groups, etc.
• Draft and submit next five-year CFMP.
• Make presentation to Mayor/Council on important tree matters.
• Write article for Borough website
• Provide 8 CEU training credits to at least two shade tree personnel.
• File NJ Shade Tree and Community Forestry and Assistance Act Annual

Accomplishment Report

17



10. Community Stewardship Incentive Pr:ogram

1) Training: Page 4, GoalS; Pages 10-13, Section 7; Pages 15-17, Section 14.

2) Community Forestry Ordinance Establishment: Page 4, Goal 6; Page 14, Section 10; Page
16, Section 14.

3) Public Education and Awareness: Page 3, Goal l ; Page 6, Section 4; Page 13, Section 8;
Pages 16-17 Section 14.

4) Arbor Day: Pages 7, Section 4; Pages 15-17, Section 14.

5) Tree Inventory: Pages 3-4, Goal 3; Page 6, Section 3; Pages 16-17, Section 14.

6) Hazard Tree Assessment: Pages 3-4, Goal 3; Page 6, Section 3; Pages 16-17, Section 14.

7) Storm Damage Assessment: Page 14, Section 11.

8) Tree Maintenance and Removals: Page 15, Section 13; Page 8, Section 5.

9) Insect and Disease Management: Pages 14-15, Section 12.

10) Wildfire Protection: Page 6, Section 3.

11) Tree Planting: Page 6, Section 3.

12) Tree Recycling: Pages 13-14 Section 9; Pages 16-17, Section 14.

13) Sidewalk Maintenance Program: Page 4, loal 4; Pages 16-17, Section 14.

14) Storm Water Management: Page 6, Section 3.

15) Other
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